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At Bal Kalyan Sangh, the sound of a child's confident voice in the Bal Sabha is the true

measure of our success; this year, we significantly amplitied that voice by strengthening
the local systems designed to nurture it
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Message of Gratitude from
Founder & CEO

Dear Well-Wishers

This Annual Eelpor* is not mere/y a record of achievements. It
is a celebration of our collective humanhty, of what becomes
Possi/o/e when comlpassion meets commitment Toge?%er, we

move ahead with holpe in our hearts and sfreng?% In our

Pur/oose-' fo build a future where every child in India can live,

learn, and thrive in safety and dignity

This year has been a sfory of courage of children c/aring fo
dream, of families rec/iscovering their sfrengﬂw, and of
communities /eaming that Iprovtecfion *ru/y begins with
compassion. In the %uie* corners of Jharkhand, where
cha//enges are many, we have witnessed exfraora/inary

change. This change has been shalbea’ by ora/inary PeOID/e who

simlp/y refused fo give up holpe.

We extend our o/ee/oes* grafifuo/e to Shri Santosh Gagwar, the
Honourable Governor of Jharkhand, and Shri Pr/yan/e Kanoongo,
Honourable Member of the NHRC, for their unwavering
commitment to child rigﬁnls. Qur sincere thanks also g0 fo Ms
Sameera S, IAS, Ms Nidhi Dwived;, IPS, and Mr Mukesh Kumar,
IAS, whose continued suppom‘ has been vital to our mission of

Inro*ec*ion ana/ care across *he sfmte.

We are es/oecia//y grmtefu/ fo Mr Geovanni Soledad of the
International Labour Organizaﬁon (ILO) for his vision and
Par*nership n ma/eing Jharkhand a model for child safe

and decent work environments. We also ac/enow/ea/ge the
/eaa/ersh/p of the Honourable Prime Minister of India,

whose vision of Viksit Bharat inspires our resolve fo create

inclusive and resilient communities.

To our donors, par*ners, and supporvters, thank you.
Thank you for be/ieving in our vision and for s*ano/ing
beside us on this Journey. Your trust fuels every action,
every sfory of change, and every childs smile that /igh?ts
our pm% forward,

Each sfe/o forward has been guidea/ by our belief
that every child deserves 1o grow up safe, educated,
and emlnowerea/. Qur work this year, from
Iprevenﬁng *ra{ficking and child labour to
s*reng*hening families and emlpowering women Is a
testament to that belief in action. [t has shown us
that when a communi*g takes ownership of its
childrens future, transformation is not on/_(] Ipossilo/e;

it is certain.

Mr Sary’ay Kumar Mishra
Founder CEQ

BOI/ Ka/yan Sangh



NO 8 DECENT WORK AND QUALITY
POVERTY ECONOMIC GROWTH EDUCATION

PEACE, JUSTICE
AND STRONG
INSTITUTIONS

tf_!

GOOD HEALTH | GENDER

AND WELL-BEING EQUALITY

g -

1.4 Ensuring equal rights of economic resources

3.7 Awareness campaigns regarding sexual
and reproductive health-care services

4.4 By 2030, Ensuring substantially increase the number

. of youth and adults who have relevant skills, including

technical and vocational skills, for employment, decent

jobs and entrepreneurship

5.2 Eliminating all forms of violence against all women and
girls in the public and private spheres, including trafficking
and sexual and other types of exploitation

8.7 Take immediate and effective measures to eradicate
forced labour, end modern slavery and human trafficking and
secure the prohibition and elimination of the worst forms of
child labour, including recruitment and use of child soldiers,
and by 2025 end child labour in all its forms



ESSENCE OF

Improved socio-economic status

of vulnerable communities,

Malnourished and sick
Children from

particularly women and children
impoverished families

children

by promoting human rights.

Out-of-school children
Street children &
child laborers.

and school dropouts

WE ARE HERE

TO SERVE

Children with special Orphans &

needs and disabilities abandoned children

children can have their

participation in development Children and women from Survivors of
. . remote and marginalized trafficking, abuse,
processes & can enJoy Thelr communities ' and neg|ect

rights, standing neck to neck

with modern approaches,

technologies & economies




0 U R Every action we take centres on the
safety, growth, and well-being of ®
children ﬁi‘
GUIDING =~
VAL U E S I & Honesty in word and deed;

; ' | openness in every partnership
* and process oo

Strengthening families, women,

and youth to be change-makers

in their communities
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Er;suring opportunities,
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Y rights, and protection for J

with communities,
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every child, especially the
marginalised

opportunities




A Blueprint for Change:

At Bal Kalyan Sangh (BKS), we believe the most
profound social change emerges from a powerful
synergy between civil society and government.
Our collaboration is more than just a partnership;
it is a dynamic model where BKS acts as a force
multiplier, using our grassroots expertise to
amplify the impact of government initiatives and
ensure they reach the most vulnerable
communities in Jharkhand.

Our work is deeply integrated with the national
vision for child and women's development. We
are proud to be a key partner in implementing
flagship national missions, including

and the
scheme. We extend our heartfelt
gratitude to the Government of India, particularly
the Women and Child Development (WCD)
Department, for their unwavering support, which
enables us to transform actions into life-
changing practice.

Child protection is the cornerstone of our
collaboration. We are deeply thankful to the
NCPCR, NHRC, and NCW for their guidance. Our
joint efforts are visible in our active participation
in events like 'Pariksha Pe Charcha' and
celebrating National Girl Child Day.

In the realm of education, our model is designed
to strengthen the government's ambitious goals.
We actively align with the
. Our community learning
centres provide crucial last-mile delivery for the
, ensuring that foundational
literacy and numeracy skills are built at the
grassroots level, thereby helping the state achieve

its core educational targets.

With the Department of Labour, Government of
Jharkhand, we have been a pivotal partner in
developing the State Action Plan for the
Elimination of Child Labour.

In close collaboration with the Government of

India, we are spearheading the '
(Freedom from Child Trafficking)
campaign with crucial on-the-ground

interventions.

Our synergy extends to health and community
mobilisation. Our role in promoting the
Campaign showcases our ability to foster
civic responsibility. This holistic impact, featured by
demonstrates how our
model successfully mobilises communities to
embrace and sustain government-led change.
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1. From Awareness to Action (11,132 Children Reached)

The larger number reflects the scale of our outreach activities. This includes:

e Mass Awareness Drives: Campaigns in villages and urban slums on topics like child marriage, child labour, and
the importance of education.

e School-Based Programmes: Workshops on hygiene, sanitation (Swachh Bharat), and safe touch, conducted
across dozens of government schools.

e Community Camps: Camps providing basic social security schemes linkages support

| . E i -".-'i'.l

2. Deep, Sustained Intervention (2,318 Children Directly Impacted)

This is where we measure transformative change. These children are part of our core, long-term
interventions, including:
e Remedial Education Centres: Daily academic support for children to bridge learning gaps and

prevent dropouts. - ﬂ
» Rescue & Rehabilitation: Children saved from trafficking, labour, and abuse, who are now receiving :

shelter, counselling, and education. { =
 Girls' Empowerment Groups: Regular workshops and skill development sessions for adolescent girls. L -

e Nutritional Support: Children enrolled in our programmes who receive regular, nutritious meals to
combat malnutrition.

. ?‘1
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Beyond fi |
Understandi

3. Strengthening the Ecosystem (1,000+ Stakeholders)

A child cannot thrive in isolation. This year, we strengthened the protective net around children by training and

sensitising key community members, including:

» Teachers & School Management Committees (SMCs): Trained on child-friendly teaching methods and their
roles in ensuring school safety.

e Anganwadi Workers: Capacity building on early childhood care and identifying malnutrition.

e Panchayat Members & Village Leaders: Sensitised on child rights, the POCSO Act, and their role in local
governance for child protection.

« Police Personnel: Workshops on handling cases of child abuse and tratfficking with sensitivity.
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SWAVALAMBAN

Bal Kalyan Sangh has been actively
engaged in addressing the pressing issue of
cross-border trafficking in Bihar and
Jharkhand. The organization has
implemented various initiatives aimed at
empowering vulnerable populations,
particularly young girls and women, to
mitigate  the risks associated  with
trafficking. Jharkhand has emerged as a
critical source of trafficking, impacting the
lives of countless girls and women.
According to the Multidimensional Poverty
Index 2021, this state is the second poorest
in India, with a staggering 42.16% of its
population living below the poverty line. The
dire socio-economic conditions,
compounded by a lack of viable livelihoods
and educational opportunities, significantly
increase the vulnerability of young women
to trafficking. Those aged 12-15 are often
targeted for domestic labor, further
exacerbating this issue. To combat this
alarming trend, Bal Kalyan Sangh launched
the Security Guard Training program
designed to empower girls aged 15-20 by
providing them with essential skills and
employment opportunities in the security
sector under Swavalamban Program.

The selection of candidates for the Security
Guard Training program involved a
strategic approach. Bal Kalyan Sangh
collaborated with 'local Panchayats and
community leaders to identify at-risk girls.
A clear set of selection criteria was
established, focusing on age, economic
background, educational status, family
situation, and previous instances of
trafficking. Home visits were conducted to
engage with families, assess each girl's
vulnerability, and determine her willingness
to participate in the program. Final
interviews were then conducted to shortlist
candidates for the training.

The training program was intensive,
spanning three months and comprising six
days of instruction each week. The
curriculum covered a range of topics,
including security protocols, emergency
response procedures, surveillance
techniques, and customer service skills. To
maintain a low trainer-to-student ratio of
1:15, personalized attention was provided to
each trainee.

The training delivery mechanism included
multiple components to enhance learning.
In-person sessions were complemented by
practical training, which involved mock
drills and physical training for self-defense.
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Additionally, the program incorporated life

decision- _ From vulnerability to vigijlREE
financial literacy. Mentorship was also a key . .
component, with industry exposure provided em p owerin g SUrvivors JI' )

through field visits and personalised guidance. =
guard their own futufe

decision-making, stress management, and
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Language skills were enhanced through basic
English and Hindi training, which improved
communication capabilities among the
trainees. Health and wellness sessions were
included to promote physical fitness and
address mental health needs.

Upon completion of the training, Bal Kalyan
Sangh facilitated job placements for the

trained girls in various institutions. Partnerships
were established with organisations to create
employment opportunities, and graduates

received certificates to enhance their

credibility in the job market.

I%E..

In conjunction with the Security Guard Training program, Bal Kalyan Sangh also launched a
Digital Literacy Training initiative aimed at empowering girls vulnerable to trafficking. Human
trafficking remains a significant issue in Jharkhand, affecting marginalized communities and
posing risks both within the state and across borders. The Digital Literacy Training program
seeks to equip vulnerable girls with essential computer skills, thereby enhancing their
employability and reducing their risk of trafficking. Partnerships were established with local
leaders to identify vulnerable girls, and informational meetings were conducted to explain
the program’s objectives. The selection criteria focused on age, economic status,
educational background, and family situations.
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WORLD DAY AGAINST From awateness To action

TRAFFICKING IN PERSONS

On July 30, 2024, Bal Kalyan Sangh held a State Level Consultation to commemorate the World Day Against
Trafficking in Persons. This event aimed to raise awareness about human trafficking while promoting economic
empowerment for women. The conclave attracted 100 participants, including government officials, civil society
members, and trafficking survivors, underscoring a collaborative approach to combating trafficking.

The session featured insights from law enforcement and government representatives, who emphasized the need for preventive
measures and better record-keeping of migrant workers. Key sessions focused on the intersections of cybercrime and
trafficking, highlighting the necessity of education and stronger digital safeguards. Additionally, the rehabilitation of trafficking
survivors was discussed, with an emphasis on comprehensive support strategies, including education and skill development.

The conclave strengthened the commitment to a multifaceted approach to combat trafficking and protect vulnerable
populations. Key proposals included the establishment of trafficking units in metropolitan areas and clearer employment

guidelines for children, which aimed at enhancing protection for at-risk individuals.

chealing palhways of p'election and empeowement:

Throughout the reporting period, significant progress was achieved in line with the objectives of the
Swavalamban Program. A total of 30 girls completed the Security Guard Training, while 20 girls
participated in the Digital Literacy Training. The program successfully facilitated employment for 50 girls,
providing them with earnings ranging from ¥9,000 to ¥12,000. Engagement with stakeholders was also
noteworthy, with 100 individuals convened to promote awareness about trafficking.

A particularly inspiring story that emerged from the program is that of Mansi, who exemplifies resilience
and the transformative power of opportunity. After facing exploitation in a domestic job, Mansi returned
home and found hope through the security guard training program.

Ve

[he Asia Foundation

WOMRLD DAY AGAINST

TRAFFICKING
IN PERSONS



_ (EMPOWERING CHILDREN, STRENGTHENING
LOCAL INSTITUTIONS and CHANGING LIVES)

Supported by Azim Premji Foundation in collaboration with District

Administration Khunti




Achievements at a

2,059

CHILDREN

were identified and
registered in the

142

AT-RISK CHILDREN

brought under

were successfully

14

VILLAGE LEVEL CHILD
PROTECTION COMMITTES

30

CHILD PROTECTION CASES

were referred or

(MIS)

14

LEARNING CENTRES AND
COMMURNITY LIBRARIES

were established to
support children's
education

355

INDIVIDUALS

received assistance in
obtaining essential
documents like birth
certificates and
Aadhaar cards
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Direct Support for Children
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Documentation Support (MRC) Key Achievements

520

(54.7% of Target)

Children Reached

Individuals Received Documents

Case Management: Distribution of Children by Risk Level

TOTAL

1 42 ¥ Medium-Risk (60)

Children I High-Risk (52)

Baseline Survey: Children Identified

2 0 5 9 ¥ 2,099 Children Surveyed

’ 71 2,900 Initial Target
CHILDREN

IDENTIFIED

Goratoli & Bichna Panchayats
Comprehensive Report & MIS Entries Completed



Our Unique Model:

Bal Kalyan Sangh (BKS) established the Migration Resource Centre (MRC) as a
community-based model to ensure safe and informed migration, focusing on
protecting children and families vulnerable to unsafe migration and trafficking.
The MRC maintains a village-level database to track migrant families, conducts
risk mapping, and supports children’s access to education and care. It links
families with key government schemes such as MGNREGA, PDS, Ayushman
Bharat, and Labour Cards to reduce economic vulnerability. Through
coordination with Panchayats, Labour Departments, and Childline 1098, the MRC
facilitates migration registration, awareness campaigns, and reintegration
support, promoting long-term family stability and community resilience.

o T A

Tracking, Linkages, and
Protection for Migrant Families  |* %mﬁ |
and Children '

T/] Identification and Tracking of Migrant Families
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T_J/ Migration Mapping and Risk Assessment:

T_J/ Linkage with Social Security Schemes




Learning centres & Libraries

=
A Learning Centres and Community Libraries were successfully
! established

Children’s Groups
/ e ® o 50 536
b groups formed meetings held

Educu'l'ion & Life Skill Training Awareness Events

0 Facilitator session completed
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Eleven year old Soham Nag from Murhu Block, Khunti district

has faced more hardships than most can imagine. Raised by a
dedicated single mother, his world was shattered when she
was accused of witchcraft and brutally attacked, leaving her
permanently disabled and unable to work. With his father, a
man entangled in substance abuse, long absent from his life,
their sole source of income vanished. Survival suddenly took
precedence over dreams, and Soham faced the harsh reality of
dropping out of school.

When our facilitator learned of Soham's plight, the community
network sprang into action. The easiest solution, a government
school, was not what Soham needed. He was determined to
stay at his private school. His reason was inspiring: the school
was close to home, allowing him to care for his disabled

mother during breaks.

Moved by his resilience, our team knew they had to find a way.
The case worker and facilitator, joined by VLCPC members and
Childline, launched a collaborative effort. They approached
School, advocating tirelessly for Soham'’s right to free
education under the RTE Act, which reserves seats for
Economically Weaker Sections.

It was not an easy process. It required extensive paperwork and
persistent follow ups, but the community refused to give up.
Their collective perseverance paid off. Soham was granted a
full scholarship covering his tuition, books, and learning
materials.

Today, Soham balances his studies while caring for his mother.

His story is a powerful testament to the unwavering strength of

a boy who refused to give up, and a shining example of what a

determined community can achieve when it rallies together to
support its most vulnerable.
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National Girl Child Day Conclave 2024.

On January 24, 2025, Bal Kalyan Sangh
(BKS) commemorated National Girl
Child Day by hosting a significant state-
level conclave at Audrey House in
Ranchi. The event was themed

25 Years of Transforming Lives

arfta aife Raw & srawe 92 ". It brought

MARKING 25 YEARS OF L
ge COMBATTING together over 500  participants,
LS CHILD TRAFFICKING . . ,
X e e including girls from across the state,

ﬁ;eﬂﬂamg’ia{ government  officials, civil society

organizations, and local stakeholders.

o s This event underscored BKS and

| Jharkhand’s 25 years of unwavering
ﬂ Al Shri Priyank Kanoongo, Honourable Member, commitment  to  fighting human
National Human Rights Commission as the trafficking, protecting  vulnerable

Shri Santosh Gangwar, Honourable Governor of Jharkhand as the chief guest of the event special guest during the event children in the state




National Girl Child Day Conclave 2024

Uniting Stakeholders

R

The event's foremost goal was to bring
together diverse stakeholders to foster
collaboration. This was achieved by gathering
government officials, the National Human
Rights Commission (NHRC), and civil society
partners on a single platform to strengthen
community resilience against trafficking

Raising Awareness
O—

A core objective was to highlight the
vulnerabilities that lead to trafficking. This
was addressed through powerful speeches,
including an address by BKS founder Shri
Sanjay Kumar Mishra, who emphasized the
need for collective action and noted the
successful rescue of 507 girls

Empowering Survivors
_

The event aimed to showcase the importance
of supporting survivors. BKS emphasized its
comprehensive approach of rehabilitation,
counseling, education, and vocational training.
This was powerfully illustrated by the personal
testimonials of survivors Budhmani Ji and
Sushma Ji, who spoke about the transformative
impact of BKS's programs

Setting a Future Vision
O—

A key action was to establish a long-term
strategic roadmap. This culminated in the
Honorable Governor of Jharkhand, Shri
Santosh Gangwar, unveiling the BKS "Vision
Document for 2030", a plan to guide future
eftorts in child protection



A Haven for Care, Rehabili‘tation,
& Hope ..

Child Care Institution supported by Department of Women, Child and Social Security,
Government of Jharkhand

A YEAR OF DYNAMIC SUPPORT & INTEGRATION

FY 2024-25
Bal Kunj- Child Protecttion Metrics

Reinegrations / Ongoing Care &

New Enrofigments Discharges Rehabilitation

Balkunj, the Children's Home for Boys Active Monthly
located in Chaibasa, West Singhbhum, 1 Admissions
continues to be a cornerstone for the care,

| . | | ® 2L I
protection, and rehabilitation of children in T’P .'\}.' :
need of support. Currently providing o
nurturing home for , the
institution is dedicated to ensuring their QConiinuous Case 2 Collaboration with Families Safe, Sustainable
shelter, education, and successful social b Management @ & Communities Reintegration

reintegration.



When asked what name he'd like to be called by, the 16-year-old smiled
and said, “Peter - like Spider-Man.” Maybe it was because Peter
believes in what every hero stands for -courage, kindness, and the will to
help others.

He came to Bal Kunj when he was 9. In the beginning, he didn't like being
here; everything felt new and unfamiliar. But slowly, the warmth of the
caretakers and laughter of his friends began to feel like home. Now, he
can’t imagine his days without them -his “brothers,” as he fondly calls
them.

Peter recently passed his 10th class from a nearby government school
after being among the toppers in Class 9 and is preparing to take
admission for higher studies. His dream is to become a footballer like
Cristiano Ronaldo - determined, disciplined, and full of spirit.

But Peter’s heart is not just on the field; it's in the garden too. What
began as a small curiosity turned into a quiet passion. He started
planting seeds, caring for saplings, and soon inspired others to join him.
Today, the garden at Bal Kunj is his favorite corner - a living reflection of
how far he has come.

Always smiling, Peter has a way of brightening the place around him. He
takes care of others, lends a hand where needed, and speaks with
warmth that crosses languages -Hindi or Ho, it hardly matters.
When asked about his future, he says,

“When | grow up, | want to be a helping hand for others - like everyone

V & here has been for me.”

\ g ot And perhaps that's what makes Peter truly heroic - not his strength, but

: = his smile that keeps growing hope wherever he goes.

Al Generated
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Empowering Villagers as Barefoot Negotiators to Unite Children with Families.

Bal Kalyan Sangh (BKS), in collaboration with the Jharkhand The initiative focuses on empowering
State Child Protection Society (JSCPS) under the vulnerable families, preventing child
Department of Women, Child and Social Welfare, separation, and ensuring every child
Government of Jharkhand, and with the support of Miracle grows up in a safe and nurturing
Foundation India, is implementing the “Saksham” program family environment.

— a Family Strengthening and Family-Based Alternative
Care Model in the Kolhan Division of Jharkhand.
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Because, when families are
supported, children thrive
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Strengthening Families

In the aftermath of the pandemic, a 2021-
22 vulnerability mapping exercise by
NCPCR revealed that 7,026 children in East
Singhbhum were living in high-risk
conditions. To address these vulnerabilities,
Bal Kalyan Sangh (BKS), in collaboration
with the Jharkhand State Child Protection
Society and supported by Miracle
Foundation India, launched Project
Saksham—a Family Strengthening and
Family-Based Alternative Care model in the
Kolhan Division.

The project also trained 30 youth as “barefoot
counsellors” to provide psychosocial support
and mobilized CWCs, DCPUs, and CCls to
promote Family-Based Alternative Care (FBAC).
Between July 2024 and March 2025, 88% of
children (447 out of 508) presented before
CWCs were restored to family care East
Singhbhum achieving a 97.1% restoration rate.
Project Saksham stands as a testament that
when families are strengthened, children thrive
where they belong within families, not
institutions.

Securing Futures

Focusing on Patamda, Boram, and Ghatshila
blocks, the project re-identified 689 vulnerable
families (1,136 children) and, using Miracle
Foundation’s Thrive Well methodology, found 480
families below the well-being threshold, requiring
urgent intervention. The major gap identified was
lack of essential documentation, excluding families
from key schemes. Through coordinated block and
panchayat-level camps, 200 families were
successfully supported to government schemes.

Way Forward: Scaling the Family
Strengthening Model

Building on the success of Project Saksham, Bal Kalyan
Sangh aims to scale the Family Strengthening and Family-
Based Alternative Care Model across other districts of
Jharkhand. The focus will be on institutionalizing this model
within the state child protection framework by integrating it
with Mission Vatsalya and linking families to sustainable
livelihood and social protection systems. The next phase will
emphasize the formation and capacity building of Child
Welfare and Protection Committees (CW&PCs) at the
Panchayat level, strengthening aftercare and family
reintegration services, and fostering a community-owned
protection mechanism. By documenting the model’s
learnings and outcomes, making this as a replicable,
evidence-based approach to ensure that every child grows
up in a safe, caring, and empowered family environment.




SWAGHHATA GAMPAIGN LED
BY GOMMUNITY GHAMPIONS

Bal Kalyan Sangh facilitated a community-driven
Swachhata (Health & Sanitation) Campaign in the
villages of Khunti, focusing on promoting hygienic
practices, safe drinking water, and waste
management. The initiative empowered children’s
groups (Bal Manch), village youth, SHG women, and
Gram Sabha leaders to take collective action for a
cleaner and healthier environment.

Key awareness activities included door-to-door
sensitization, cleanliness drives, demonstration of
handwashing practices, construction of compost pits,
and mobilization of households to adopt toilet use and
safe waste disposal. Special efforts were made to engage
adolescents as Swachhata Ambassadors, nurturing
leadership and ownership within the community.

The impactful community-led model and visible
improvements in village sanitation were recognized at
the state level. The campaign was featured on DD
Jharkhand, highlighting it as a best practice of
community participation to inspire other districts.

This initiative strengthened local health-seeking
behavior, reduced open defecation practices, and built
collective responsibility towards sustaining a clean and
dignified living environment.

N

Click here to watch documentary

https://youtu.be/Msju9rTOv-s



https://youtu.be/Msju9rTOv-s

HUNAR SE UDRAN: ECONOMIC
EMPOWERMENT OF WOMEN & FAMILIES

Bal Kalyan Sangh provided seed support for agriculture-based livelihoods to 30 vulnerable families,
helping them improve household food security and reduce dependency on distress migration. Families
were supported with quality seeds and guidance on seasonal crop planning and sustainable farming
practices.

Alongside this, 10 SHG groups were supported in bamboo basket making, strengthening traditional
skills into viable income-generating activities. Women's groups are now able to sell their products in
local markets and community fairs, contributing to their economic independence.

To diversify livelihoods further, 100+ families were trained and supported in mushroom cultivation,

=

including supply of spawns and low-cost growing units. This activity helped families, especially women, 25 "IH\\\' 14‘7_, &

to generate regular income from home with minimal investment.
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awareness sessions in 50+ villages, reaching 10,000+ children, youth parents ar o"*-"« .
community members through direct and indirect interventions. The initiative s
strengthened community vigilance, promoted safe digital behavior, and reduced the

risk of online grooming and exploitation.

BKS, in partnership with CyberPeace Foundation, trained 50 Master Trainers on Digital Safety and

Cyber-Enabled Trafficking prevention. These trainers conducted awareness sessions in 50+

villages, reaching 10,000+ children, youth, parents, and community members through direct and

indirect interventions. The initiative is also creating youth champions known as “Digital Suraksha
Mitra” (Digital Safety Friends), who act as peer educators and first responders within their
communities, promoting safe online behavior and alerting peers about online risks and grooming
attempts.
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Bal Kalyan Sangh continued its focus on Adolescent Health and Sexual and
Reproductive Rights (SRHR) with special emphasis on Menstrual Health and
Hygiene. Through the “Chupi Todo Abhiyan” (Break the Silence Campaign),
adolescents—especially girls—were encouraged to speak openly about
menstruation, bodily changes, and emotional well-being without shame or
stigma. Sessions were conducted in schools, Bal Manch groups, and
community spaces to provide correct information on menstrual hygiene,
nutrition, use and disposal of sanitary products, and addressing myths and
taboos. Boys were purposefully included to foster respect, understanding,
and supportive behaviors. The initiative promoted healthier practices,
enhanced self-confidence among adolescent girls, and helped establish a
positive, stigma-free environment around menstruation and SRHR issues in

the community.
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SRHR for Confident
Adolescents
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Collaboration with National Commission for Protection of
Child Rights (NCPCR)

Launch of Initiative to Present Cnlbd Tr Miekieg 10 21 fii s nl:lan.lhll
Cunme et Them with Government Sociol Securiy S = o DV ARDIANTH

Under the initiative “SAMVARDHAN llI: Vulnerability Mapping of Children and

their Families Living in Difficult Circumstances,” BKS partnered with NCPCR and

conducted extensive field mapping across Koderma, Giridih, and Dumka
districts, with support from IGEP India.

The initiative focused on identifying children at risk of exploitation, trafficking, i T el | o |

Clnd negleC'l', Whlle Sfreng'l'hening |OCCI| prOTeCﬂOh Sys’rems '|'h rough dCITCI—d riven At the launch of the Vulnerability Mapping Report, Mr. Privank Kanoongo, Chairman of the National Commission for the
Protection of Child Rights (NCPCR), Mrs. Rupali Banerjee, Member Secretary of NCPCR, Mrs. Sharda Subramanyam, Country

interventions and family-level support. Hoad GEIEER. cnd Ms-Sanyey - KumerMishra; Seorétory of Bol Klvean S andh (IS



Collaboration with Depariment of Labour, Employment, Skill Development and Training, Government of Jharkhand
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In frame (from right) Vikas Dodrajka, Member, JSCPCR, Geovanni Soledad Chief Technical Officer, ILO New Delhi, Nidhi Dwivedi IPS, SP, CID, Mukesh Kumar IAS, Secretary, Department of
Planning & Development, GoJ, Satyanand Bhogta, Former Labour Minster of Jharkhand, Sashi Prakash Jha IAS, Mission Director, NHM , Sanjay Kumar Mishra, Founder , BKS, Sanjay Cupta,
Chairperson, NACG-EVAC India
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BKS, in partnership with the Department of Labour, Employment, Skill Development and Training, Government of Jharkhand, organized the State-Level Multi-Stakeholder
Dialogue on Eliminating Child Labour 2024, supported by the Intermational Labour Organization (ILO), New Delhi.
The dialogue brought together policy makers, civil society, enforcement agencies, and community representatives to deliberate on strategies for eradicating child labour
and promoting decent work. To bridge the gaps in access to social security and welfare schemes, BKS also facilitated multiple scheme enrolment camps through
coordinated efforts at the state, district, and block levels, ensuring that vulnerable families are linked with entitlements and benefits.

.



Collaboration with Jharkhand State Child Protection Society
(JSCPS), Department of Women, Child and Social Security,
Govemment of Jharkhand
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In Frame (from left) Vikas Dodrajka, Member, JSCPCR, Vikas Kumar, Deputy Secretary, JSCPS, GoJ, Sanjay Kumar Mishra, Founder, BKS, DK Saxena, Former IFS, Sameers S IAS, DC Palamu, Nidhi Dwivedi IPS, SP,
CID, Rajesh Prasad IAS, Director, Department of School Education & Literacy, Directorate of Secondary Education), Arghya Mukherjee, Social Worker along with CWC Chairpersons, Members and DCPOs of

Jharkhand several districts

Under the umbrella of Mission Vartsalya, BKS collaborated with JSCPS, Department of Women, Child and Social Security, Govemment of Jharkhand, fo organize Orientation Programs for Child Protection Stakeholders across dll
districts of Jharkhand. These orientations, supported by Miracle Foundation India focused on building the capacities of officials, Child Welfare Committees, District Child Protection Units, and community-based structures on the Mission

-

Vatsalya Guidelines, reinforcing a child-centred and family-based approach fo care and protection. Through these multi-level collaborations, Bal Kalyan Sangh continues to advocate for systemic reforms, strengthen grassroots
mechanisms, and promote collective action for ensuring that every child grows up in a safe, protective, and empowering environment.
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The National Action and Coordination Group for Ending Violence
Against Children, India (NACG EVAC Indlia) is a country-level civil
society forum of the South Asia Initiative to End Violence Against
Children (SAIEVAC). It envisions a South Asia where all children,
irespective of gender, enjoy their right to a safe environment free
from violence, abuse, exploitation, neglect, and discrimination.
Constituted by leading child rights organizations, NACG EVAC India
plays a crucial role in coordinating and advancing the Ending
Violence Against Children (EVAC) agenda of SAIEVAC at the
national level, in close collaboration with the SAIEVAC government
mechanism. Bal Kalyan Sangh, supported by Terre Des Hommes
Netherlands, was one of the active partner organizations
contributing fo this national effort, amplifying children’s voices from
Jharkhand and advocating for stronger community-based child
protection mechanisms.
Under the aegis of the SAIEVAC Regional Secretariat, and NACG
EVAC India organized a National Consultation in New Delhi.
The purpose of this consultation was to engage children directly in
discussions on six core child protection themes:

e Child Labour

o Child Marriage

o Child Sexual Abuse and Exploitation (including Online Safety)

e Corporal Punishment

o Child Trafficking

o Child Participation
Additionally, the consultation addressed three cross-cutting themes
Children with Disability, Gender, and Children's Rights & Environment
with a special focus on Climate Change.
The event brought together children’s representatives from 18 States
and Union Territories including Delhi, Haryana, Rajasthan, Bihar,
Nagaland, Telangana, Karnataka, Tripura, Tamil Nadu, Kashmir,
Manipur, Andhra Pradesh, Uttarakhand, West Bengal, Odisha,
Maharashtra, Madhya Pradesh, and Jharkhand to deliberate on key
protection issues, share lived experiences, and propose actionable
solutions for eradicating violence against children.
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Testimonials

Jrom donors, Community, Government & Volunteers

Mr Narasimhan Gadiraju
National Project Coordinator, International Labour Organisation

“What distinguishes Bal Kalyan Sangh is their ability to mobilize children,
families, community leaders, and government systems to work together for a
shared goal i.e., the safety and dignity of every child. Their leadership in
building child-friendly communities reflects courage, clarity of purpose and
rooted in collaboration with local governance structures and public service
delivery. We value our partnership with Bal Kalyan Sangh and look forward to
continued joint efforts to advance child rights and eliminate child labour”

Mr. Lor Singh Munda

Gram Pradhan, Bagma

"Since BKS began working in our village, there has been a major change in
how families and children view education and safety. BKS has supported us
with school enrollment, documents, and access to government schemes.
Children now participate in community events and help keep the village
clean and safe. This positive change has given new hope to our entire
community."

Roshaliya Mundu

(Volunteer, Surunda)

"Working with BKS has allowed me to contribute to positive change in my
community while supporting my education. Being with the children at the
learning centre and providing them a safe space to grow brings me immense
joy. This experience has also helped me build self-confidence and the
courage to speak in community meetings. My journey with BKS has shaped
both my future and theirs."

Sushma Kerketta

Beneficiary, Swavalamban Program

I am deeply thankful to Bal Kalyan Sangh’s Swavalamban program for giving
me a second chance in life. The hospitality training | received helped me build
confidence and learn valuable skills. Today, | am happily working with
government institutions in security and hospitality. This program has given me
independence, respect, and hope for a better future

Nikita Kumari
(Panchayat Coordinator, Bichna)

"Working with BKS has given me the chance to reach vulnerable children and
support real change. | manage a team of 14 field staff, and together we work to
protect and empower children in our villages. This role has strengthened my
confidence and leadership. For the first time, | was able to speak in public forums
and bring children’s voices before the community. It has been a deeply
meaningful journey."

Urvashi Kumari
(Child Champion, Bichna)

"Becoming a Child Champion has made me confident and fearless. | have
learned new skills, including leadership and communication. Through Bal Manch, |
help my friends and younger children learn about their rights and responsibilities.

We work together on activities like community clean-ups, sports and wall
paintings. | believe what | have learned here will help me become a responsible
citizen of India.."

\
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The Way Forward

In the coming year, Bal Kalyan
Sangh will continue to strengthen
its family-centric approach to child
protection, ensuring that children
grow up in safe, nurturing and
empowered environments. The
focus will be on holistic
development of children,
promoting education, life skills,
emotional well-being, and active
participation through Bal Manch
and adolescent groups. To support
families and reduce vulnerabilities
related to poverty, migration and
early marriage, the organization
will expand initiatives on livelihood
and skill development, particularly
for youth and adolescent girls,
enabling them to access dignified
and sustainable livelihood
opportunities.

Traditional and local skills will be
promoted alongside digital and
financial literacy to improve income
security. Communities will be
further empowered through
awareness, collective action and
strengthened local protection
structures, ensuring that they play
an active role in safeguarding
children's rights. Recognizing the
growing digital exposure of children
and youth, BKS will also integrate
cyber safety, responsible digital
behaviour, and basic Al awareness
into its education and youth
empowerment programs, preparing
young people for a safe and
informed future. This integrated
approach will ensure that
education and empowerment
progress hand in hand, leading to
resilient families, confident youth,
and safe, supportive communities.
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State’s first child welfare and

protection committee formed
Trained in East Singhbhum Under Mission Vatsalya

PIONEER NEWS SERVICE

B Ranchi

In a significant step towards ensuring
the rights, safety, and holistic develop-
ment of children, Jharkhand's first-
ever Child Welfare and Protection

Camimitras (AR DEY base hann ackals

Vatsalya guidelines. They also received
information on their roles and respon-
sibilities to strengthen the child protec-
tion system at the village and block
levels. Addressing the programme, the
Block Development Officer (BDO), Kiku
Mahto, emphasised that ensuring the

ceafamy snd all entind Aovsalanmsant oF

ly collaborate, "Child protection is not
merely a subject confined to paper; it
is our moral and social responsibility.
It is only when committees at the
village level are active and every citizen
plays their part that we can effective-
ly combat issues like child marriage,
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Irafficking in
Jharkhand

For any details, please contact us at:
8 Address: BKS HQ - Saraswati Nagar, Ratu Road, Kamre, Ranchi, Jharkhand 835222
m ® @ bksranchiegmail.com Secretariatebksranchiorg.in

Q) +91943114532



https://www.facebook.com/bksranchi/
https://in.linkedin.com/company/bal-kalyan-sangh
https://www.instagram.com/balkalyansangh?igsh=MWZ0dnhxeG94bXFuYg%3D%3D&utm_source=qr
https://twitter.com/bksranchi
https://bksranchi.org/

