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 Case Study: Putul's Journey to Self-Reliance through 
BKS Swavalamban Programme 

Putul (name changed) a young girl from a financially 
struggling family, found herself at a crossroad where she 
had to make a decision to migrate to a metropolitan city 
for work like many other girls in her village. However, 
when she learned about the BKS Swavalamban 
programme, she saw an opportunity to change her fate 
without leaving her home state. With a strong sense of 
responsibility as the eldest sibling, Putul decided to 
enroll in the programme to acquire training in security 
guarding and digital literacy. By choosing to participate 
in the programme, she is not only gaining valuable skills 
but also paving the way towards self-reliance and a 
brighter future for herself and her family. 

Putul's determination to break the cycle of vulnerability 
and poverty in her family is commendable. Through the 
support and training provided by BKS Swavalamban, 
she is taking proactive steps towards creating a better life 
for herself and setting an example for her siblings to 
follow. Putul's story is a testament to the transformative 
power of empowerment programmes like BKS 
Swavalamban, which not only equip individuals with 
skills but also instill confidence and agency to take 
control of their future. Her journey is a reminder that 
with perseverance and the right support, anyone can 
overcome challenges and emerge stronger and more self-
reliant. 
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  Message from Mr Mukesh Kumar IAS, Secretary, Department of Labour, 
Employment, Skill Development and Training, Government of Jharkhand 

Dear Readers, 
 
It gives me great pleasure to extend my best wishes to Bal Kalyan Sangh (BKS) as it continues its 
dedicated efforts in child protection.  
The organisation's work in combating child labour, trafficking, and unsafe migration, especially 
among vulnerable adolescent girls, is commendable and aligns closely with the government's 
vision for creating a safer and more just society for children. 
 
BKS’s initiatives to strengthen families, link vulnerable populations to social security schemes, 
and empower youth leaders play a pivotal role in addressing the root causes of these challenges.  
 
I particularly appreciate BKS's commitment to collaborating with various stakeholders and 
government bodies in ensuring the protection of children's rights. 
 
As the organization celebrates another year of impactful work, I encourage BKS to continue its 
mission with the same passion and dedication. I look forward to seeing how the programs 
evolve to bring positive changes in the lives of marginalized children and their communities. 
Together, we can work towards a future where every child enjoys their right to education, 
safety, and dignity. 
I wish Bal Kalyan Sangh success in all its future endeavors. 
 
 
Mr Mukesh Kumar, IAS 
Secretary, Department of Labour, Employment, Skill Development and Training 
Government of Jharkhand 
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Dear Readers 

I am pleased to extend my warmest greetings to all of you as you review the annual report for the 
year 2024-25 of Bal Kalyan Sangh. The work that the organisation has been doing to support and 
protect children in our society is truly commendable. 

BKS comprehensive efforts in areas such as child protection, family strengthening, and economic 
empowerment—especially for marginalized and at-risk children—are instrumental in building a 
future where every child can grow up in a safe, supportive environment. 

I would like to extend my heartfelt congratulations to the entire team at Bal Kalyan Sangh for their 
exceptional dedication and hard work over the past year. Your efforts have not only transformed 
the lives of countless children but have also strengthened communities and instilled hope for a 
better future. The progress made through your programs and initiatives is a reflection of your deep 
commitment to creating lasting, positive change in society. 

As we look toward the future, I am confident that our collaboration will continue to grow stronger. 
Together, we can work to ensure that every child in Jharkhand—and across the nation—enjoys the 
fundamental rights of protection, education, and a nurturing environment.  

Thank you for your tireless efforts, your unwavering dedication, and the profound impact you 
continue to make in the lives of so many. 

Warm regards,   

 
Ms Sameera S, IAS 
Director, Jharkhand State Children Protection Society   
Government of Jharkhand 

  

Message from Ms Sameera IAS, Director-cum-Member Secretary, Jharkhand State 
Children Protection Society, Government of Jharkhand 
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Dear Readers, 

I am pleased to present to you the annual report for Bal Kalyan Sangh for the fiscal year 2023-24.  
This has been a year of tremendous growth and impact for our organization as we continue to 
work towards our mission of ensuring the protection and well-being of every child. One of the 
key focus areas of our work this year has been on child protection and trafficking. As we all 
know, children are the most vulnerable members of our society and are often subjected to 
various forms of abuse and exploitation. Through our various programs and initiatives, we 
have been able to reach out to hundreds of children and provide them with the necessary 
support and assistance to protect them from harm. Our efforts in the area of child trafficking 
have been particularly commendable. We have worked closely with government authorities, 
law enforcement agencies, and other stakeholders to identify and rescue children who have 
been trafficked and bring the perpetrators to justice. Our advocacy efforts have also resulted in 
the implementation of stricter laws and regulations to prevent child related atrocities and 
ensure the safety of every child.  
I am proud to say that our teams of dedicated staff and volunteers have worked tirelessly to 
make a difference in the lives of these children. Their commitment and passion have been 
instrumental in achieving our goals and making a positive impact in the community. 
 
I would like to take this opportunity to express my deepest gratitude to all our members, 
donors, partners, and supporters for their unwavering support and belief in our cause. It is 
because of your generosity and commitment that we are able to continue our vital work and 
make a significant difference in the lives of so many children 
 
As we look towards the future, I am confident that with your continued support, we will be 
able to reach even more children in need and create a safer and more secure environment for all children. Together, we can make a difference and 
ensure that every child is given the opportunity to thrive and reach their full potential. 
Thank you once again for your unwavering support and dedication to Bal Kalyan Sangh’s vision. 

Sincerely 

Sanjay Kumar Mishra 
Founder Secretary 
Bal Kalyan Sangh 

LETTER FROM FOUNDER 
SECRETARY 
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OUR NETWORK 

 

 

 

 

 

 

 

 

 

 

 

 

Jharkhand State Coordinator - NACG-EVAC India 

 

Jharkhand State Coordinator - ATSEC India 

Member, Department of Labour, Employment, 
Skill Development and Training, GoJ 

Member- Department of Water Resources, River 
Development and Ganga Rejuvenation 
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About Bal Kalyan Sangh (BKS) 
BKS is working for protection and reintegration of migrated, 
child labour and victims vulnerable or survivors of trafficking. 
Organization's holistic approach is addressing the 
vulnerabilities of women and children in Eastern India. By 
focusing on education, healthcare, food security, skill 
development and income generation, the organization has 
empowered these communities to achieve self-sufficiency and 
break the cycle of poverty. 
 
Mandate: 

 Building an environment where people, especially 
women and children can gain access to health and 
education. 

 Support in creating an environment where women can 
gain access to skill training opportunities and can 
realize their full potential. 

 Develop women and children for their rights and 
respect in the society. 

 Develop a trusted bridge between dreams and 
aspirations of individual who cares nation and its 
realization. 

 Develop potential of women to judge right or wrong 
and fight trafficking and their harassment. 

 Nurture children so as to develop our future human 
resource as the strongest one in terms of health and 
education. 

 To build a professional environment which will be 
secular, transparent, credible &  accountable for all 
even & odds in society 
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VISION: Improved socio-economic status of vulnerable communities, particularly women 
and children by promoting human rights 

 

MISSION: To create an environment in our society where women and children can have 
their participation in development processes & can enjoy their rights, standing neck to neck 

with modern approaches, technologies & economies 
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Contribution to Sustainable Development Goals 

  

1.4 Ensuring equal rights of 
economic resources 

3.7 Awareness campaigns regarding 
sexual and reproductive healthcare 

4.4 Ensuring substantially increase the 
number of youth and adults who have 
relevant skills, including technical and 
vocational skills, for employment, decent 
jobs, and entrepreneurship 

16.B Promote and enforce non-
discriminatory laws and policies for 
sustainable development 

5.2 Eliminating all forms of violence 
against all women and girls in the public 
and private spheres, including 
trafficking and sexual and other types of 
exploitation 

8.7 Take immediate and effective 
measures to eradicate forced labour, 
end modern slavery and human 
trafficking and secure the prohibition 
and elimination of the worst forms of 
child labour, including recruitment and 
use of child soldiers, and by 2025 end 
child labour in all its forms 
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OUR GEOGRAPHICAL REACH 

  

INDIA - UTTAR PRADESH, BIHAR, ORISSA and 
JHARKHAND 

JHARKHAND - East Singhbhum, West Singhbhum, Khunti, 
Ranchi, Koderma, Giridih, Pakur, Saraikela Kharsawan, 
Dumka, Pakur, Dhanbad, Hazaribagh, Palamu, Hazaribagh 
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COMMUNITIES WE SERVE - 2023-24 

 

 

 

 

 

 

 

 

 

 

  

 

KEY HIGHLIGHTS 2023-24 

Beneficiaries Reached - 11200 

Girls Enrolled in Training Program - 60 

Children Reached - 5124  
Government Stakeholders across different states reached - 1151  
 

In the year 2023-24, Bal Kalyan Sangh has been at the 
forefront of research advocacy, particularly in the areas 
of child protection mechanisms and combating 
trafficking issues in Jharkhand. Our efforts have 
extended to reaching out to various government 
stakeholders, as well as raising awareness on cross-
border trafficking in Bihar and Jharkhand. 

Additionally, we have been entrusted to organize the 
C20 meeting on Gender Equality and Disability in East 
India, a testament to our commitment to promoting 
social inclusion and gender equality. Through our 
networks and partnerships in Uttar Pradesh, Orissa, 
Bihar, and Jharkhand, we have strived to make a 
lasting impact within the communities we serve. In 
collaboration with local NGOs and government 
agencies, Bal Kalyan Sangh has been able to establish 
community-based support systems that prevent 
exploitation and abuse. Our comprehensive approach 
to addressing trafficking issues includes awareness 
campaigns, rescue operations, rehabilitation programs, 
and legal advocacy to hold perpetrators accountable.  

Moving forward, we are committed to continuing our 
advocacy efforts and expanding our reach to more 
communities in need. We believe that by working 
together with like-minded organizations and 
individuals, we can create a safer and more inclusive 
society for all. 
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HEADLINES FROM THE YEAR 2023-24 

 

 

  

APRIL 2023 

“GENDER EQUALITY AND  
DISABILITY” C20 G20 India 
 

The CSOs and Change makers came 
together to discuss and strategize on 
issues related to gender equality and 
disability under C20 G20 India. The event 
highlighted the importance of inclusive 
policies and programs that address the 
specific needs and challenges faced by 
women and persons with disabilities in 
the region. 

 

MAY 2023 

PROMOTE EQUALACCESS TO 
EDUCATION, EMPLOYMENT, 
HEALTH CARE, AND OTHER 
AREAS OF LIFE. 

LUCKNOW UTTAR PRADESH 

State Consultation on Gender Equality 
and Disability was held in Lucknow 
Uttar Pradesh to develop and implement 
comprehensive policies and programs 
that address the intersection of gender 
and disability. These policies should be 
designed to promote equal access to 
education, employment, health care, and 
other areas of life 

WORKPLACES MUST ALSO BE 
BUILT ON INCLUSION AND NOT 
‘ACCOMMODATION’. 

MAY 2023 

REGIONAL CONFERENCE on Social and 
Economic Challenges faced by the Tribal 
Community under C20 G20, India was organized in 
Ranchi Jharkhand. The regional conference was 
attended by over 125 civil society participants from 
Jharkhand, Orissa, Chhattisgarh, West Bengal, New 
Delhi, Uttar Pradesh, and Bihar. It is recommended 
that Gender policies must be adopted by every 
organization to promote equitable employment 
opportunities for men and women 
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JUNE 2023 

“RIGHTS OF CHILDREN SHALL BE  
THE FIRST PRIORITY OF THE  
STATE” 
 

On the occasion of World Day Against Child 
Labour, BKS organized an awareness day at 
Balkunj (CCI) run by BKS. The event was graced 
by the presence of the DC of West Singhbhum, 
Shri Annaya Mittal, as well as representatives 
from CWC and DCPU. The focus of the event 
was on rehabilitating children who are currently 
living in the CCI back into their homes, and 
ensuring that every child has access to education, 
regardless of their present circumstances. It was 
a call to action to prioritize the well-being and 
education of all children, and to work towards 
eradicating child labour in our society. 

JULY 2023 

CONSULTATION ON PREVENTION AND 
REHABILITATION OF TRAFFICKING SURVIVORS IN 
RANCHI HIGHLIGHTS URGENT NEED FOR ACTION 

A Consultation on the Prevention and Rehabilitation of Trafficking 
Survivors was successfully organized in Ranchi, bringing together key 
stakeholders to address the pressing issue of trafficking in Jharkhand. The 
event was graced by the presence of Smt Mamta Kumari, Member of the 
NCW, and Smt Mahua Maji, MP, representatives from the JSCPCR. 
Speakers highlighted the urgent need to address the pervasive issue of 
trafficking in the region and emphasized the importance of providing 
support and rehabilitation services to survivors. The consultation served as 
a platform for meaningful discussions and collaborations to combat 
trafficking and ensure the well-being of survivors. 

AUGUST 2023 

CM JHARKHAND 
UNVEILS 
RESEARCH HUMAN 
TRAFFICKING IN 
JHARKHAND 

On World Tribal Day, 
Chief Minister of 
Jharkhand, Shri Hemant 
Soren, unveiled the 
research study on 
Human Trafficking in 
Jharkhand, which was 
conducted by BKS with 
the support of TRI GoJ. 
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SEPTEMBER 2023 

“SURVIVOURS OF TRAFFICKING  
GOT TRAINED AS SECURITY  
GUARDS” 
 

Empowering 15 trafficking survivors, a 
remarkable initiative trained them as 
security guards, transforming their lives. 
Beyond a dignified profession, they became 
"change agents" in their villages, advocating 
for women's socio-economic advancement 
and gender equality. Their resilience and 
determination serve as an inspiring beacon 
of hope, challenging oppression and 
nurturing every woman's potential. 

OCTOBER 2023 

EMPOWERING GIRLS, 
ERADICATING VIOLENCE 

On the auspicious occasion of International 
Girls' Day, a significant consultation was held 
to commemorate the empowerment and 
upliftment of young women. The event 
witnessed the esteemed presence of the 
Chairperson of the JSCPCR and esteemed 
members from various CSOs. This gathering 
served as a platform to acknowledge the 
challenges faced by girls and to collectively 
strategize solutions that would foster an 
environment conducive to their growth, 
education, and overall well-being. 

FLIGHT OF DREAMS (सपनɉ कȧ उड़ान), 
FLAGGING OFF GRAM SANDESH YATRA BY 
SHRI C.P RADHAKRISHNAN HON’BLE 
GOVERNOR OF JHARKHAND 

NOVEMBER 2023 

A State Level Workshop was organized in Jharkhand to 
devise a Plan of Action against child trafficking and 
unsafe migration. Shri CP Radhakrishnan, the 
Honorable Governor, presided over the event. He 
felicitated Ms. Basanti Kachhap for her courage and 
resilience, and flagged off the 'Gram Sandesh Yatra' to 
raise awareness and eliminate atrocities against children. 
The workshop focused on strengthening laws, 
enforcement, and preventive measures, while 
empowering communities to combat this menace. 
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DECEMBER 2023 

“STATE LEVEL CONSULTATION 
ON CHILD PROTECTION WITH  
FOCUS ON CARE REFORMS IN  
JHARKHAND” 
 

The focal point of the consultation was to 
critically examine the current state of child care 
institutions and formulate strategies to ensure a 
nurturing and supportive environment for every 
child. Participants deliberated on issues such as 
deinstitutionalization, foster care, and alternative 
care arrangements, with the aim of promoting 
family-based care and prioritizing the best 
interests of children. The consultation supported 
by Muracle Foundation India in collaboration 
with JSCPCR 

JANUARY 2024 

 

A state consultation was organized in 
Jharkhand by NACG-EVAC and BKS to 
combat child labor. The event brought 
together stakeholders from government, 
NGOs, trade unions, and civil society to 
devise a comprehensive strategy. 
Discussions centered on root causes like 
poverty and lack of education, strengthening 
laws and enforcement, raising awareness, 
and providing alternative livelihood 
opportunities for vulnerable families.  

Mr. Sanjay Kumar Mishra, representing Bal Kalyan 
secretariat, and NACG-EVAC Jharkhand secretariat, 
presented a comprehensive status on the children of 
Jharkhand in South Asia Regional Launch organized 
in Thimphu Bhutan. This significant presentation 
highlighted the prevailing conditions, challenges, 
and ongoing efforts to safeguard the rights and well-
being of children in the state, underscoring the need 
for collaborative action and shared responsibility. 

FEBRUARY 2024 
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ECONOMIC DEVELOPMENT AND SOCIAL 
PROTECTION 
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SWAVALAMBAN 
(An initiative to combat Human Trafficking) 

The Swavalamban Program is an 
innovative initiative that aims to 
empower girls and young women 
from vulnerable backgrounds, 
including survivors of trafficking. 
The program takes a multi-faceted 
approach to address the various 
challenges these individuals face. 

The participants of the program 
come from diverse backgrounds 
and face various challenges, such as 
financial constraints that prevented 
them from completing their 
studies. The program 
acknowledges and addresses these 
unique obstacles through its 
comprehensive approach. 

EDUCATIONAL SUPPORT 
SOCIO-ECONOMIC UPLIFTMENT 
EMPOWERMENT AND REINTEGRATION 
 

 

The Swavalamban Program aims to empower these individuals by providing them with the 
tools and resources necessary for economic independence, personal growth, and successful 
reintegration into society. By equipping them with skills, education, and financial stability, 
the program strives to improve their overall quality of life and uplift their communities. 

 

60 young girls trained as security guards 
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Mannu (Name Changed), an 11-year-old girl, and Sangita (Name 
Changed), a 9-year-old girl, faced immense hardship after losing 
their parents at a tender age in Dighi Village, located in the 
Patamda block of East Singhbhum district, Jharkhand. As orphans, 
they struggled to access their fundamental right to education and 
secure a formal schooling opportunity. Their plight came to light 
during a vulnerable mapping exercise conducted by Bal Kalyan 
Sangh, with the support of the National Commission for Protection 
of Child Rights (NCPCR), the East Singhbhum district 
administration, and The Asia Foundation, the exercise aimed to 

identify and assist children in vulnerable situations. 

Upon discovering Mannu and Sangita's circumstances, the collaborative effort swiftly intervened, linking the orphaned sisters to 
sponsorship schemes. These schemes provide financial assistance and facilitate their enrollment in formal schools, ensuring they can 
continue their education without further disruption. 

Thanks to the concerted efforts of the various stakeholders, Mannu and Sangita now have the opportunity to attend school regularly, 
receive quality education, and pave the way for a brighter future. This case highlights the importance of collaborative efforts between 
government agencies, non-profit organizations, and international development partners in addressing the challenges faced by 
vulnerable children, particularly in remote and underprivileged areas.By securing access to education for Mannu and Sangita, this 
initiative not only upholds their fundamental rights but also empowers them to break the cycle of poverty and build a better life for 
themselves. It serves as a testament to the transformative power of education and the collective responsibility of society to protect and 
nurture its most vulnerable members. 

CASE STORY 

"Collaborative Efforts Secure Education 
for Siblings in Rural Jharkhand" 
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Prevention of Cross-Border Trafficking 
in Bihar and Jharkhand 

The issue of human trafficking and sexual 
exploitation has a deep-rooted history, reaching 
a global scale with profound consequences. This 
problem transcends specific countries or 
regions; instead, it has become a pressing 
concern worldwide. Recent research reveals a 
disturbing reality: over a million children are 
trafficked annually for the sex trade, and in Asia 
alone, more than a million women and girls are 
victims of the sex industry. Beyond its 
immediate impact, this issue is intricately 
linked to fatal health problems such as 
HIV/AIDS, now a global pandemic. While the 
scale of the problem is indeed alarming, it is 
equally disheartening to witness the growth of 
human trafficking and the sex trade into 
lucrative global industries. These industries 
exploit vulnerable individuals, perpetuating 
immense human suffering. Shockingly, 
estimates suggest that between 12,000 to 15,000 
girls aged 6 to 16 are trafficked annually from 
India to Nepal. The current situation is 
particularly dire concerning human trafficking 
along the Indo-Nepal border, especially in the 
border areas of Bihar. The Cross-Border 
Trafficking Workshop was a comprehensive 
event designed to address the multifaceted 
issue of human trafficking across the Indo-
Nepal border 
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In a significant step towards addressing the critical issue 
of cross-border trafficking, a District Level Workshop on 
Cross-Border Trafficking was organized in Araria, Bihar. 
This initiative was undertaken by ATSEC (Action 
against Trafficking and Sexual Exploitation of Children), 
the Bihar and Jharkhand chapter dedicated to combating 
child trafficking and exploitation. 
 
The primary objective of the consultation was twofold: 
to identify the root causes of cross-border trafficking in 
the region and to develop effective prevention 
mechanisms tailored to the local context. By bringing 
together stakeholders from various sectors, the 
workshop aimed to foster a collaborative approach in 
tackling this complex challenge. 
 
Participants in the workshop included representatives 
from law enforcement agencies, local government 
officials, civil society organizations, and community 
leaders. The discussions focused on understanding the 
underlying factors that contribute to cross-border trafficking, such as poverty, lack of economic opportunities, and societal norms that perpetuate 
vulnerability. 
Through comprehensive deliberations, the workshop sought to devise strategies to address these root causes, emphasizing the need for a multi-
pronged approach encompassing awareness campaigns, community engagement, and economic empowerment initiatives. Additionally, the 
importance of strengthening cross-border cooperation and intelligence sharing among law enforcement agencies was underscored. 

ARARIA, BIHAR 

District level Consultation Workshop on “Cross Border 
Trafficking Prevention” in Bihar - Supported by The Asia Foundation 
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The Cross-Border Trafficking Workshop addressed the critical issue of human trafficking and sexual exploitation, 
acknowledging its global impact and profound consequences. 
The workshop, focusing on the Indo-Nepal border, brought 
together a diverse group of stakeholders to create a coordinated 
front against cross-border trafficking. 
The primary objective was to establish a resilient and 
coordinated approach to eradicate cross-border trafficking in 
the Indo-Bihar Nepal Borders region. The workshop aimed to 
formulate actionable strategies tailored to the geographical 
context through active participant involvement. 
Several critical discussion points emerged, including the vital 
role of Sashastra Seema Bal (SSB), the increasing use of 
cybercrime in trafficking, the importance of public awareness 
and online platforms, comprehensive victim protection and 
support, the need for preventive measures, and anticipation of 
future trends and challenges. The workshop generated key recommendations, emphasizing intensive efforts at the local 
level, targeted advocacy with government stakeholders, enhanced collaboration among cross-border entities, victim-
centric approaches, community engagement programs, and the establishment of a robust monitoring and evaluation 
system. In conclusion, the workshop not only illuminated the challenges but paved the way for actionable strategies and 
collaborations.   

SUPAUL, BIHAR 

District level Consultation Workshop on “Cross Border 
Trafficking Prevention” in Bihar - Supported by The Asia Foundation 
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A workshop was organized to bring together various 
stakeholders and experts to address the pressing issues of 
human trafficking and cyber crime in Patna, Bihar. The event 
served as a platform for in-depth discussions, sharing 
alarming statistics, and gaining diverse perspectives on these 
challenges. The overarching goal was to develop a 
comprehensive action plan to tackle these crimes effectively, 
with a particular emphasis on protecting women and 
children, who are often the most vulnerable populations.  
Recognizing the need for coordinated efforts, 
recommendations were made to strengthen Anti-Trafficking 
Clubs by increasing membership, providing regular training, 
and allocating resources to empower members to identify, 
prevent, and assist in rescue operations related to trafficking. 
Additionally, participants advocated for the establishment of 
a dedicated Child Commission in Bihar to address the 
unique needs and challenges faced by children affected by trafficking, ensuring their rights and welfare are protected. To ensure a 
comprehensive approach, fostering partnerships and collaborations between the Sashastra Seema Bal (SSB), non-governmental 
organizations (NGOs), and other stakeholders was deemed crucial. Prioritizing the development and improvement of rehabilitation 
and support services for survivors of trafficking was also highlighted, with a focus on long-term reintegration into society through 
skills training and psychosocial support. 
 

PATNA, BIHAR 

State level Consultation Workshop on “Cross Border 
Trafficking Prevention” in Bihar - Supported by The Asia Foundation 
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Furthermore, implementing awareness campaigns and educational initiatives targeting schools, colleges, and communities was 
recommended to raise awareness about the realities of human trafficking and cyber crime, with a particular emphasis on vulnerable 
populations such as women and children. Specific action points included developing comprehensive training programs for Anti-
Trafficking club members, organizing awareness campaigns, advocating for resource allocation towards rehabilitation programs, 
lobbying for the establishment of a Child Commission in Bihar, strengthening collaboration between law enforcement agencies, 
NGOs, and stakeholders, conducting research and analysis on emerging cyber crime trends, advocating for the implementation and 
enforcement of Acts such as the Juvenile Justice (JJ) Act, and establishing a dedicated helpline or hotline for reporting suspected 
trafficking cases and cyber crime incidents. 
 
Through this collaborative effort, involving various stakeholders and implementing targeted recommendations and action points, 
the workshop aimed to combat human trafficking and cyber crime effectively, ensuring the safety and well-being of vulnerable 
populations, particularly women and children. 
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  RANCHI, JHARKHAND 

SAPNON KI UDAAN (सपनɉ कȧ उड़ान) 
State Level Workshop on Plan of Action to Eliminate Child Trafficking and Unsafe Migration from Jharkhand 

A State-level Workshop on the Plan of Action to Eliminate Child 

Trafficking and Unsafe Migration from Jharkhand, named 'सपनɉ 

कȧ उड़ान' (Flight of Dreams), was organized by Bal Kalyan 

Sangh, ATSEC Jharkhand and The Asia Foundation.  

The event witnessed active participation from various sectors, 
including representatives from civil societies, government 
officials, media personnel, and stakeholders. Distinguished 
guests, including Shri C.P. Radhakrishnan (Honorable 
Governor of Jharkhand), Smt. Mahua Manjhi (Member of Rajya 
Sabha), Smt. Mamta Kumari (Member, National Commission 
for Women), Smt. Kajal Yadav (Chairperson, JSCPCR), Smt. 
Nandita Baruah (Country Head, The Asia Foundation), and Shri 
Sunil Kumar Verma (Member, JSCPCR), graced the occasion. 

Child Campaigns Speech by Survivor of Child Labor from Mica Region: A survivor of child labor from the Mica Region 
delivered a powerful speech, highlighting the challenges faced and emphasizing the importance of eradicating child labor.  

 

Story Shared by Survivor of Trafficking: A survivor of trafficking shared their personal story, shedding light on the harsh 
realities of trafficking and stressing the need for collective efforts to combat this heinous crime 
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Flagging off Graam Sandesh Yatra by Shri C.P Radhakrishnan, Honorable Governor of 
Jharkhand 

Shri C.P Radhakrishnan, Honorable Governor of Jharkhand, symbolically 
flagged off the 'Graam Sandesh Yatra.' This initiative aimed to spread awareness 
at the grassroots level and involve local communities in the fight against child 
trafficking. The workshop aimed to sensitize participants, create a deeper 
understanding of the issues surrounding child trafficking, and mobilize 
collective efforts to eliminate this menace. Implementation by BKS with the 
support of ATSEC (Action against Trafficking and Sexual Exploitation of 
Children) India Network Jharkhand And Bihar Chapter. Shri C.P 
Radhakrishnan, Honorable Governor of Jharkhand, addressed the gathering, 
expressing the government's concern about human trafficking. He highlighted 
the establishment of Eklavya schools by the central government and the 
provision of effective education in KGBV schools by the state government to 
prevent and combat human trafficking. He emphasized the importance of 
preventing forced migration and addressing the pressures leading to migration. 
Shri Radhakrishnan also called for the registration of migrants in collaboration 
with Panchayat representatives at the Panchayat level and urged non-
governmental organizations to organize awareness programs in schools. The 
event concluded with Bal Kalyan Sangh, Ranchi, receiving appreciation for 
organizing such an important initiative. Shri C.P Radhakrishnan, Honorable 
Governor of Jharkhand, extended his support and assured that the Raj Bhavan 
would always be open in the fight against human trafficking and unsafe 
migration. 
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Vasudhaiva 
Kutumbakam 

Bal Kalyan Sangh, with the support of The Asia 
Foundation, coordinated a state-level consultation on 
Gender Equality and Disability as part of the C20, G20 
India initiative in the East India region. The consultations 
were held in Uttar Pradesh, Orissa, Bihar, and Jharkhand, 
with Shri Kiran DM Sous-Sherpa C20 G20 India 
attending as chief guests at the Jharkhand consultation. 

The World is One Family 
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A C20 meeting was held in Lucknow, Uttar Pradesh by Bal Kalyan Sangh in collaboration with Vigyan Foundation and with the 
support of The Asia Foundation, focusing on 
gender equality and disability. Ms. Suchita 
Chaturvedi, a member of the UP State 
Commission for Protection of Child Rights 
(UPSCPCR), was present at the meeting. The 
meeting was coordinated by Bal Kalyan Sangh. 
Participants discussed various issues related to 
gender equality and disability, aiming to create 
awareness and promote inclusivity and equality 
for all individuals. During the meeting, 
participants highlighted the need for stronger 
policy frameworks and implementation 
strategies to ensure the rights and welfare of 
individuals with disabilities, especially women 
and children. They emphasized the importance 
of creating an inclusive society where everyone 
is treated with dignity and respect. The 
participants also discussed the role of education 
in promoting gender equality and empowering 
individuals with disabilities to lead independent 
and fulfilling lives. They emphasized the importance of providing quality education and vocational training programs that cater to 
the unique needs and abilities of individuals with disabilities.  

Lucknow, Uttar Pradesh 

Participants from 45 districts of Uttar Pradesh and in frame (center) Ms Suchita Chaturvedi, 
Member UPSCPCR at the C20 Meeting 
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State Level Consultation on Gender Equality and 

Disability was organised under C20 G20 India 
Programme on Gender & Disability at, Bhubaneswar by 
Bal Kalyan Sangh (BKS), Ranchi, in collaboration with 
People’s Cultural Centre (PECUC), Bhubaneswar with 
Support from Asia Foundation on 20th May 2023. 74 
participants including CSOs, academicians, 
representatives of electronic & print media from different 
districts of Odisha participated in this consultation. 
Women with disabilities face numerous barriers such as 
ableism, poverty, employment, housing, education, and 
healthcare, with poorer outcomes in regional and remote 
areas. It is crucial to fund independent disability 
advocacy groups to work collaboratively with the 
government and ensure all individuals are connected to 
services. Society must be inclusive, free of discrimination, 
and promote active participation and choice for women 
with disabilities.  

The National Strategy must be co-designed with input 
from women with disabilities, and action must be 
coordinated across government programs. Training on 
awareness and inclusion should be mandatory and standardized, with a gendered and intersectional approach in all areas. Non-government 
organisations with proven outcomes should receive block funding, and services need to be more accessible for all women with disabilities. People 
with disabilities should have the freedom to choose their services and settings. 

 

Bhubaneswar, Orissa 

In frame Mrs. Anuradha Mohanty, Executive Director, PECUC, Dr. Subatra Kumar 
Dash, SSEPD Dept., Govt. of Odisha, Mr Ranjan Mohanty, Secretary PECUC and 
others 
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      Patna, Bihar 

In frame Mr. Chakrpani Himanshu Chairperson/ Child Labour Commission, Govt. of 
Bihar, Mr. Rajeev Kant Mishra Vice Chairperson/ Child Labour Commission, Govt. of 
Bihar Mr. Sanjay Mishra Secretary/ Bal Kalyan Sangh, Ranchi, Jharkhand 5 Md. 
Rafey Eajaz Hussain Member/ Child Labour Commission, Govt. of Bihar 

State Level Consultation on Gender Equality and Disability 
was organised under C20 G20 India Programme on Gender & 
Disability at, Patna Bihar by Bal Kalyan Sangh (BKS), Ranchi, in 
collaboration with Jan Jagran Sansthan Bihar. CSOs, 
community media, and governments play crucial roles in 
promoting the inclusion, rights, and empowerment of 
vulnerable and marginalized groups like women, disabled 
persons, and the transgender community. Capacity building 
initiatives by CSOs are vital for developing decision-making 
skills in these groups, while governments must ensure basic 
necessities are provided equitably and justly, along with 
strengthening safety mechanisms for vulnerable families. 
Collaborative efforts between CSOs and governments should 
strategize for overall development. Despite rescue efforts, child 
rights violations like child labor persist in Bihar, necessitating 
skill development for rescued children to prevent re-
victimization. Education is key, requiring addressing systemic 
gaps, promoting girls' education, and providing quality, 
accessible education for disabled children. Equal participation 
of women at the community level and proper implementation 
of women empowerment programs should be ensured, 
prioritizing skill development under the "One Nation, One 
Family, One Future" theme. Gender-centric programs with 
separate budgets for gender equality and SMART monitoring 
are needed. For the upliftment of disabled persons, disability 
centers, shelters, infrastructure accessibility, increased 
employment reservations, revised disability pensions, and RTE 
provisions should be implemented. Strong women's safety 
measures are crucial in Bihar. 
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   Ranchi, Jharkhand 

In frame Mr. Sanjay Kumar Mishra, Secretary, Bal Kalyan Sangh, Ms Kajal Yadav, 
Chairperson, JSCPCR, Mr Kiran DM, Sous Sherpa C20 G20 India, Ms Nandita Baruah 
Country Head, The Asia Foundation and Mr Guru , Social Changemaker  

This consultation brought together representatives from 
various states, including Uttar Pradesh, Odisha, Bihar, 
Jharkhand, West Bengal, and Chhattisgarh, who shared 
their best practices and experiences in addressing issues 
related to gender equality and disability. It is 
recommended that Gender policies must be adopted by 
every organization to promote equitable employment 
opportunities for men and women. Adolescent youth, 
women, young couples, Panchayat functionaries, 
teachers, GP CPC, SMC Members, ASHA, and AWW 
women should be trained thoroughly in Gender 
equality and disability inclusion. They play a crucial 
role in promoting gender equality and disability 
inclusion practices within their communities.  

 

The Bal Kalyan Sangh organized State 
Consultations in four states and a Regional 
Consultation in Ranchi focusing on gender 
equality and disability issues. The 
discussions resulted in the creation of a 
policy pack and recommendations which 
were presented to the C20 India. The 
recommendations were later presented at 
the G20 India meeting for further 
discussion and action. 
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Developing and Executing Dhibra Picking and Formal 
Mica Mining Policies to Strengthen the Mica Ecosystem in 
Jharkhand Benefiting All the Stakeholders 
including, workers, children, business community and 

The quarterly meeting with the working group focused on 
discussing the implementation of the Dhibra policy for workers 
in the mica region. 

The cooperative formulation, aiming to improve the working 
conditions and livelihoods of workers 

A Standard Operating Procedure (SOP) on Child Rehabilitation for children in the mica 
region was formed, outlining the steps and protocols for assisting and supporting child 
who have been impacted by mica mining activities. 

In accordance with labor regulations, the minimum wages for Dhibra workers should be 
set at a fair and competitive rate. A Standard Operating Procedure (SOP) established for 
Dhibra workers. This SOP outlines the specific tasks, procedures, and guidelines that need 
to be followed in the course of their work 

Meeting with cooperative members in Gadar Panchayat, Giridih 

A Standard Operating Procedure (SOP) on Child Rehabilitation 
for children in the mica region of Jharkhand unveils by JSCPCR  
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HUMAN TRAFFICKING IN JHARKHAND 

 
   

Bal Kalyan Sangh has conducted a comprehensive research 
study on human trafficking in Jharkhand. This study was 
carried out in collaboration with Dr. Ram Dayal Tribal 
Research Institute, GoJ. 

The research study delves into various aspects of human 
trafficking in the state of Jharkhand. It aims to provide an 
in-depth understanding of the prevalence, patterns, and 
contributing factors of this heinous crime. By examining 
different dimensions of human trafficking, the study seeks 
to shed light on the challenges faced by victims, the 
mechanisms used by traffickers, and the socio-economic 
factors that perpetuate this issue 

The findings and insights from  extensive research 
endeavor have been meticulously compiled into a 
comprehensive book. This seminal work was formally 
presented to His Excellency Shri CP Radhakrishnan, the 
Honorable Governor of Jharkhand, by Shri Sanjay Kumar 
Mishra, the Secretary of Bal Kalyan Sangh, accompanied 
by the esteemed research team from the organization. 
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सपनŌ कì उड़ान (Sapnon Ki Udaan)  

Murhu Block, Khunti District - Jharkhand 

Empowering Children through Learning Centers, 
Community Libraries, and Social Security Schemes 
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सपनŌ कì उड़ान 

Establishing Community-Based Child Protection 
Mechanisms in Murhu, Khunti District, Jharkhand 

Supported by - Azim Premji Philanthropy Initiative 

Collectivizing Vulnerable Children 

Facilitating Safe Migration 

Child Protection Committees capacity building 

The program is being implemented across 14 villages within 2 Gram Panchayats (rural 
local self-government bodies) in the Murhu block of Khunti district, Jharkhand. This 
targeted approach will enable a concentrated effort to address child protection 
concerns in these specific communities. By fostering a community-driven approach, 
this program aims to create a sustainable and inclusive child protection system that 
empowers children, engages community members, and addresses the root causes of 
child rights violations. Through collective action and capacity building, the program 
strives to create a safer and more nurturing environment for all children in the 
targeted villages of Murhu block, Khunti district, Jharkhand.  

This community-based approach recognizes the importance of collective action, local 
ownership, and a holistic strategy to address the multifaceted issues affecting children 
in the region. By implementing this program, Bal Kalyan Sangh is taking a significant 
step towards creating a protective and nurturing environment for children to thrive. 

14 VLCPC Formed 
25+ Bal Manch Group 
28 community members as child protection 
agents 
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स±म 

Empowering Villagers as Barefoot Negotiators 
To Unite Children With Families -  
Supported by Miracle Foundation India 

1000 vulnerable children and their families linking with 
Government Social Security Schemes 

The rehabilitation of children from CCIs to return to their homes 

Strengthening Government Stakeholders 

Capacity-building initiatives have been undertaken to train youth and villagers residing in the target areas. 

 The SAMVARDHAN program, supported by the National Commission for the Protection of 
Child Rights (NCPCR), in the East Singhbhum district to address the issue of vulnerable 
families and children at risk of being separated. Taking it forward using the Thrive Scale 
Methodology of Miracle Foundation India to identify these vulnerable families and children. 
The program aims to provide support to 1,000 such families across three selected blocks in the 
district, where children face the risk of separation from their families. Additionally, the 
program will facilitate the transition of children from all Child Care Institutions (CCIs) in the 
Kolhan region, which includes East Singhbhum, West Singhbhum, and Saraikela Kharsawan 
districts, back to their families. The program is focused on strengthening family support 
systems and preventing family separation, ultimately aiming to improve the well-being and 
stability of children in the region. Through this collaborative effort involving various 
stakeholders, the program seeks to address the issue of children at risk of being separated from 
their families by providing support to vulnerable families and facilitating the reintegration of 
children from CCIs into their families, thereby promoting child welfare and family preservation 
in the targeted areas. 
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113 - Children 

Admitted 

89 - Children Restored 

100 + - Children 

linked with Government 
Social Security Schemes 
(Sponsorship, Aadhar 
Card, RTE, etc) 

Balkunj - Child Care Institution 

Supported by -Department of Women, Child Development & Social Security, 
Government of Jharkhand 

Chaibasa, West Singhbhum 

Balkunj is a Child Care Institution run by BKS in West 
Singhbhum (Chaibasa) for boys aged 6 to 18 years. Established 
in September 2016, it caters to children who are missing, 
homeless, or rescued. The institution provides shelter, food, 
counseling, education, and life skills training to 41 children. 
With the support of the district administration, efforts are being 
made to reintegrate the children with their families. 

Balkunj also focuses on the overall development of the children 
by organizing various recreational and educational activities 
such as sports tournaments, cultural events, and workshops. The 
institution aims to create a safe and nurturing environment for 
the children, where they can heal from their past experiences 
and build a brighter future for themselves. In addition to 
providing basic necessities and education, Balkunj also offers 
vocational training programs to equip the children with essential 
skills that will help them become self-reliant in the future. The 
staffs at Balkunj are dedicated to providing love, care, and 
support to the children, helping them overcome their past 
experiences and develop into confident and capable individuals. 

 

Mr Ananya Mittal IAS, DC, West Singhbhum at Balkunj 
Annual Function 
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Bal Kalyan Sangh (BKS), runs 
Childline 1098 in Dhanbad, received a total of 164 calls, addressing a 
variety of child protection issues, including child labor, trafficking, and 
abuse. During this period, BKS actively engaged in several initiatives 
aimed at safeguarding children’s rights and well-being. This included 
collaborative meetings with Anganwadi workers to reinforce grassroots 
child protection mechanisms, discussing early childhood care, child 
nutrition, and the role of these workers in reporting cases to Childline. 
The organization also hosted open house programs, providing a 
platform for children and community members to express their 

concerns and participate in dialogues surrounding child protection and safety. In addition to 
these engagements, BKS carried out extensive awareness campaigns focused on educating 
communities about child rights, child marriage, child labor, and trafficking. Utilising posters, 
pamphlets, and other IEC materials, the campaigns ensured effective outreach to marginalised 
groups. BKS also conducted regular Panchayati Raj Institution (PRI) meetings to inform and 
train local leaders about their crucial roles in child protection, fostering the formation of village-
level child protection committees. Rescue and rehabilitation efforts remained a cornerstone of 
BKS’s work, with numerous children being successfully rescued from harmful situations and 

provided with psychosocial support, counseling, and access to government welfare schemes. The organization further enhanced awareness 
through cultural and interactive programs like street plays (nukkad natak), performed in local markets, villages, and urban slums.  

Childline 
Supported by - Childline India Foundation 

From April 2024 to August 31, 2024 

164 Calls 

28 Children rescued and rehabilitated 

220 children reached 

25 Meetings with stakeholders 
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From Shadows to Security: Mansi's 
Journey for Respect and Self-
Reliance. 

Mansi's (name changed) story unfolds as a 
testament to resilience and the transformative 
power of opportunity. A vibrant student of class 
12th, Mansi once filled her days with the 
excitement of football and the fascination of 
geography, Hindi, and history. Her cheerful 
spirit seemed unbreakable, until poverty opened 
the door to exploitation. Mansi's family 
struggled at the lower rungs of society. Her 
father, a farmer, and her mother, a laborer, toiled 
to support their children. With two elder 
brothers without income and a younger sibling 
to care for, the weight of financial burden hung 

heavy over their household. It was in this vulnerable state that an agent approached Mansi with a glimmer of hope - a job 
opportunity in Ranchi. The promise of financial support for her parents and younger brother was too enticing to ignore. Little did 
she know, this decision would lead her through what she later described as "the doors of hell." The job in Ranchi revealed itself to be 
a trap. As a house help, Mansi found herself working 12-14 hour days for meager, if any, pay. Beyond the exhausting work, she 
endured ill-treatment and abuse from her employers, stripping away her dignity and spirit. Despite the hardships, Mansi's inner 
strength prevailed. She made the courageous decision to return home. This wasn't a retreat, but a resolve to find a path that would 
provide both financial stability and restore her sense of self-worth. Through awareness she got introduced herself to the security 
guard training program, opening a new chapter in her life. "It is a great place to be. The environment and the people make you feel safe. The 
training has changed my life, and now I can proudly say I can earn for my family with a job that has dignity and respect."For Mansi, the 
security guard training represents more than just a job opportunity. It's a chance to rewrite her story, to transform from a victim of 
circumstance to a strong, independent woman. 



बाल कãयाण - सकंãप हमारा 

 

 

BKS research team during the research study at KSCPCR 

Research study on “Review Of Mechanism Developed In Status U/S 32 Of The RTE Act in 10 states of 
India under the guidance of NCPCR” (National Commission for the Protection of Child Rights) 

Supported by - National Commission for the Protection of Child Rights 

Background: Section 32 of the Right to Education (RTE) Act, 
2009, outlines the grievance redressal mechanism for 
addressing violations of the rights provided under the Act. It 
allows any child or their parent or guardian to file a complaint 
if they believe a right has been violated. The first level of 
redressal is through the local authority, which is responsible for 
investigating and addressing the complaint. If the issue 
remains unresolved, the complainant can escalate the matter to 
the State Commission for Protection of Child Rights (SCPCR) or 
the National Commission for Protection of Child Rights 
(NCPCR). Both the local authority and SCPCR/NCPCR are 
required to resolve complaints within a stipulated time frame. 
This system ensures that no child is denied their right to 
education due to systemic failures. 

Bal Kalyan Sangh, under the guidance of the National 
Commission for Protection of Child Rights (NCPCR), 
conducted a study on grievance redressal mechanisms across 
10 states, including Andhra Pradesh, Jharkhand, Karnataka, 
Maharashtra, Meghalaya, Madhya Pradesh, Odisha, Sikkim, 
Uttar Pradesh, and Uttarakhand. As part of this initiative, 
NCPCR organized a consultation meeting with relevant 
stakeholders on 5th August 2024 to discuss findings and 
address key issues related to the grievance redressal system. 
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Bal Kalyan Sangh Vision 2030 

Vision Statement 

Bal Kalyan Sangh envisions a transformative future by 2030 where every 
vulnerable child thrives within a supported family environment. Our 
comprehensive approach interweaves family strengthening with child 
protection, creating resilient communities where children can reach their full 
potential. Through strategic initiatives targeting cyber safety, child labour 
elimination, climate resilience, and integrated development, we aim to impact 
over 50,000 children and their families. 
In response to the growing threat of cyber-enabled trafficking, Bal Kalyan Sangh 
commits to implementing a comprehensive prevention framework that 
combines technological innovation, community vigilance, and family 
empowerment to protect vulnerable children in the digital age. 
Strategic Pillars 

1. Family-Centric Protection: Integrating cyber-safety initiatives with 
family awareness, reaching 1000+ communities through cyber-safety 
ambassadors and creating family-oriented reporting mechanisms for 
trafficking prevention. 

2. Economic Resilience: Transforming 1000+ communities into child-labor-
free zones by strengthening family economies, ensuring 100% school 
enrollment, and enabling 10,000 families with sustainable livelihoods. 

3. Environmental Sustainability: Building 500 climate-smart communities 
where families and children have access to clean water, climate 
education, and disaster preparedness training. 

4. Holistic Family Development: Achieving 95% immunization rates and 
reducing malnutrition by 75% through integrated family health 
initiatives and personalised development tracking. 

By 2030, Bal Kalyan Sangh commits to creating an ecosystem where strong 
families nurture protected, healthy, and empowered children, building a 
foundation for generational change. 

Bal Kalyan Sangh's Vision 2030 confronts the growing 
challenge of cyber-enabled trafficking through a 
comprehensive protective framework. Understanding that 
digital exploitation targets vulnerable children through social 
media and online platforms, our strategy rests on four pillars: 
Digital Safety Education, Family Strengthening Initiatives, 
Community Protection Networks, and Technology-Based 
Solutions. By 2030, we aim to reduce cyber-trafficking by 
80%, educate 100,000 families, and establish 500 community 
networks. Through sustainable partnerships and continuous 
capacity building, we envision communities where children 
navigate the digital world safely, supported by empowered 
families and vigilant community systems. 
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43%

2.80%

52%

2.20%

0.542

Child Protection

Research and Study

Workshop and
Consultation
Livelihood

 

 

Our organization is dedicated to the critical 
mission of child protection, with a 
significant 43% of our efforts focused on 
this important area. In addition, we allocate 
2.8% of our resources towards research and 
study to deepen our understanding of 
issues related to child welfare. The majority 
of our efforts, 52%, are directed towards 
conducting workshops and consultations to 
empower individuals and organizations in 
safeguarding children and promoting their 
well-being. Furthermore, we allocate 2.2% 
of our resources towards livelihood 
programs to provide further support to 
vulnerable families and communities. 

  

INCOME EXPENDITURE 
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Our Donors and Partners 
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   For any details, please contact us at: 

 Address: BKS HQ - Saraswati Nagar, Ratu Road, Kamre, Ranchi, Jharkhand 835222    ៾៿᠀᠁᠂ Email:  bksranchi@gmail.com ݢݡݠݟ 
Secretariat@bksranchiorg.in    

 ᔎᔏᔐ Contact Number: +91 9431114532   

 ௲௳௴ Social Media Links:  

https://www.facebook.com/bksranchi/  

             https://instagram.com/bal_kalyan_sangh?igshid=OGQ5ZDc2ODk2ZA== 

https://in.linkedin.com/company/bal-kalyan-sangh  

 

Educational Institutions 

https://twitter.com/bksranchi  


